Culture / Climate

Document | Title Proponent | Page Comment
ADP 1 The Army TRADOC 2-8 Unit and organizational esprit de corps is built on an
open
2-4 ,
mutual understanding, and a willingness to learn
from mistakes.
ADP 3-07 | Stability TRADOC 3 11. The cultures in civilian agencies differ from those
of military forces, such as their
organization capacities, perspectives, approaches, and
decision-making processes.
ADP 5-0 The TRADOC 2
Operations It requires a
Process
ADP 6-0 Mission TRADOC 3 12. Commanders use collaboration to establish
Command human connections, build trust, and create and
maintain shared understanding and purpose....
Establishing a CUUHEIGFCOIEBOFAHH i
difficult but necessary.
6 With such acceptance in the
6 With such acceptance in the
7 They seek to establish
ADP 6-22 | Army TRADOC Forewor
Leadership d
2 Effective organizations rely on leaders to balance
uncertainty, remain flexible, and -
2 Taking care of people involves creating and
3

sustaining




8 inspires an
organization’s

8 Leaders are responsible for development. ... and
that they are sustaining a

8

9

9 and setting a climate conducive to learning. |

ADP 7-0 Training TRADOC 6 This means establishing in training what the unit
Units and can eerct durincI; OEerations to include R
Developing .
Leaders Commanders and other leaders replicate Gllttral
ADRP 1 The Army TRADOC v ...describes the and its inherent
Profession relationship with the Army Ethic....

vii Esprit de corps is embedded in the Army cultureof |
fflist and is carried on through customs, courtesies, and
traditions.

11 serving within our culture of trust. ...

The professional ethic sets the conditions to establish
and _

N —

1-5

2-2 ...reinforce the /Army culture of trust

2-6

2-9 Leaders set the right example, live by and uphold the
Army Ethic,

2-10 We are responsible for sustaining an

3-3

3-5

5-4 As a “Soldier for Life,” each man and

woman carries on the traditions of -




6-2

Inspire and motivate pursuit of excellence, a
courageous winning spirit,
and cohesive teamwork

7-1

7-2

...1s the spirit and soul of the
organization. ... Discipline and standards are [RtFINSIC

7-10. The Army, as a profession, contributes to esprit
de corps...within the Army culture of trust.

Our culture is
informed by and sustains the Army Ethic, the heart of
the Army. Thus, are integrated,
interdependent, evolving, and enduring.

, that is deeply embedded,
for example, by

replacing a toxic leader or correcting dysfunctional
practices. There are three levels within the
: underlying ; enduring

A-2

A-8. Understanding the distinct levels within Army
culture—assumptions, beliefs and values, and artifacts
and icons—allows leaders to strengthen each...

The Army culture promotes certain norms of conduct. |

ADRP 1-02

Terms and
Military
Symbols

TRADOC

1-6

Army ethic — The evolving set of laws, values, and
beliefs, that
motivates and guides the conduct of the Army
professionals bound together in common moral
purpose. (ADRP 1)

ADRP 1-03

The Army
Universal
Task List

TRADOC

4-86

UMT or chaplain section assessed the spiritual
readiness of Soldiers and units to

4-87

UMT or chaplain section performed unit analysis to
determine the current religious, moral, and gthical

5-34

within the unit and the area of operations.
to increase

collaboration and interaction between leaders and
subordinates.

5-39

Units support the commander’s stewardship
responsibilities for creating and maintain & poSitive

, promoting professional
development, and improving esprit de corps, morale,




welfare, and discipline of Soldiers and Department of
the Army Civilians. (ADP 1) (USACAC)

The

Unit accurately and regularly determined the morale of
Soldiers and Department of the Army Civilians and

Unit assessed, established, and maintained a -

Units establish and maintain discipline and military
law enforcement by creating

Organization had a

Leaders must

However, the host-nation culture, historical

perspectives, political'climate, and economic

conditions are also considered.

F
 —

...commanders

...commanders

ADRP 3-0 | Operations TRADOC 1-7
ADRP 3-05 | Special TRADOC 2-7
Operations
ADRP5-0 | The TRADOC 11
Operations
Process
1-9
1-10
ADRP 6-0 | Mission TRADOC 2-5
Command
2-6
2-12

2-74. Commanders create their

It is directly
attributable to the leader’s values, skills, and actions. l
facilitates team building, encourages
initiative, and fosters collaboration, dialogue, mutual




trust, and shared understanding. Commanders shape |

, No matter what
the size...a that encourages initiative
and supports operational adaptability.

instills a sense of mutual
trust among Soldiers...This contributes to
a product of empathy.

ADRP 6-22

Army
Leadership

TRADOC

2-5

2-6

Leaders...create and maintain =

3-2

3-9.

3-5

One of the Army leader’s primary responsibilities is to

maintainan ethical climate that supports development

of ... character....an organization’s

Consistently doing the right thing forges strong
character in individuals and expands to

BF trust throughout the organization.

3-6

Vague orders may foster a
permitting subordinates to

5-1

Leaders must instill agility and initiative within
subordinates by

6-7

Leaders build trust with their followers and those
outside the organization by adhering to the
leadership

competencies and demonstratin
resence, and intellect.

ood character,

6-7




6-8

Sustains

6-12

Fosters

6-13

7-1

7-1

which a leader leads....

7-1

Taking care of people and maximizing their
performance largely determines how well the leader
shapes the

depending upon a network of personalities within the
organization that changes as people come and go.

7-1,7-2

7-2

becomes integral to every member of the Army team.

7-2

.leaders set the

111

Strategic leadership [influences] the Organizational |

11-3

11-6

Strategic leaders shape the culture of the Army and |

define the azimuth for cultural change and
organizational climate change...leaders at all levels,
are responsible for creating a

11-6

is a powerful motivational tool.
to gmde and |nsp|re Iarge
and diverse organizations. They Employ culfure
support vision, accomplish the mission, and |mprove

the organization. molds the
organization’s morale,
solldly resting on the Army Values.




AR 600-20

Army
Command
Policy

G-1

- If leaders show loyalty to their Soldiers,

the Army, and the nation, they earn the loyalty of their
Soldiers...

....a healthy leadership climate
established by the command...in which all Soldiers are
treated with fairness, justice, and equity....

21

...Army network of support services, thus reinforcing r

31

53

56-57

Administration of a command climate survey must
be part of the unit assessment for company level
commanders (or equivalents). Company level
commanders (or equivalents) will conduct a unit
command climate survey within 30 days of
assuming command (120 days for ARNG and
USAR), again at 6 months, and annually thereafter.
Assessments must include a facilitated small group
discussion of topics recommended under paragraph
6-15. Information on conducting the assessment is
in appendix E. Company level commanders (or
equivalents) may supplement any survey efforts
with individual and group interviews, the analysis
of unit records, and statistical information (awards,
promotions, reenlistments, incidents of misconduct
resulting in UCMJ, and EO complaint reports).

59

59

66

The importance of honest and open interpersonal
communications in promoting a

66

Creating




... focus on fostering and

using appropriate means for

b. The Army Ethic is our professional ethic, defined as
the evolving set of laws, values, and beliefs, embedded
within the that motivate and
guide the conduct of trusted Army professionals who
are bound together in common moral purpose. The
Army Ethic articulates our shared identity as trusted
Army professionals and captures in one place the moral
principles by which Soldiers,

Strategic leaders shape the
organizational and first-line leaders
of units and organizations.

of shared mutual trust and pride in
team contributions to mission accomplishment.
will
exhibit six overarching characteristics:

The fosters
unity, cohesion, and trust

70
70
AR 600- Army ASA 2
100 Profession (M&RA)
and
Leadership
Policy
8
8
8

Counter-productive leadership behaviors prevent the
establishment of a

31




FM 3-24 Insurgencies | TRADOC 1-12 1-44. The importance of the commander’s personal
and involvement in building inter-organizational trust,
. understanding, mutual respect, and friendships cannot
Countermg be overstated. If organizational leaders do not set the
Insurgencies appropriate tone and establish ,
the best whole-of-government plan will fail.
13-10 ...commanders must pay close attention to the
within their units.
ATP 6- A Leaders TRADOC Vv,
22.5 Guide to Preface
Soldier
Health and
Fitness
4-1
4-3. Leaders must gStablish'a’command climate which
acknowledges the difficult personal issues that Soldiers
may face.
4-2
8-9
8_10 —
8-17
ATP 6- Army Team TRADOC 1-6 and | Some of the responsibilities of a team leader include
22.6 Building 1-7 (but are not limited to)...r
climate.the atmosphere, or , in which people
work. The climate relates to the leader’s values, skills,
and actions...create a where people on
the team feel motivated...Creating
Climate . . .that help[s] team leaders earn the respect of
their team members...A positive climate develops from
people’s shared perceptions and attitudes....A
Of trust is established when the norms and values of the
team create a
...establish and maintain positive
expectations and attitudes that produce the setting for &
....A positive climate instills a sense of
mutual trust, discipline, community, self-respect, and
morale. (See FMI8222 for a discussion of additional
leader actions that can establish
3-5 Creating means developing
3-6 Leaders create
4-5




1-11 Teams that have @& positive learning culture.... ADRP |
6-22, FM 6-22, and ATP 5-0.1.
FM 6-22 Leader TRADOC 1-5,
Development Table 1-
1
1-6 Three qualities measure good teamwork: identity,
cohesion, and
3-1 Integrating the fundamentals of leader development
into the organization creates a
3-1
3-28 develops based on shared
and 3- values, beliefs, and learning. These '
29 when consistent with the mission, affect an
organization’s performance.
5-1
over time,
the fostered
The internalization of
ethical principles develops as the culture reinforces the
acceptance and demonstration of ethical behavior.
7-28
1-7
.Leaders
can establish
2-1 Commanders are responsible for training and leader
development in their units and
3-2 Establishing a culture that promotes leader
development throughout the organization is necessary.
The needs to embrace leader
development to reinforce it as an expected part of daily
operations.
... Leaders need to...
that encourages and rewards professional development.
3-6 An initial and ongoing objective of a leader is to Greate |
A/CUITUrE that supports leader development.
3-28 An organizational culture develops based on shared

values, beliefs, and learning. These cultural values,
when consistent with the mission, affect an
organization’s performance.

10



Leaders foster by

The Army seeks to...efficiently and effectively
accomplish its strategic mission...it depends on the
experiences of its people and organizations to
contribute to

7-32
US Army Army Civilian | Army Mgt | 49
Acculturation | Staff
College

11




